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Wickenburg Fire Department 

Strategic Plan 2016-2020 
 

Wickenburg Fire Chief Ed Temerowski and Wickenburg Firefighters are proud to 

introduce the first Wickenburg Fire Department Strategic Plan for 2016-2020.  

Creating this plan has been a lengthy process involving all personnel and will serve 

as a guide for our organization over the next four years.  The plan will receive 

regular reviews and act as a living document and will evolve as our service 

delivery modifies and customer base grows.   

We would like to thank our Mayor, Town Councilmembers and Town Manager, as 

well as our citizens of this great community, for allowing us to serve them and for 

providing the necessary tools and funding to ensure the best customer service.  

 

 

 

 

 

 

Ed Temerowski, Fire Chief                              

 

Wickenburg Town Council 
Everett Sickles, Mayor 

Royce Kardinal, Vice-Mayor 

Chris Band, Council Member 

Kelly Blunt, Council Member 

Sam Crissman, Council Member 

Ruben Madrid, Council Member 

Rui Pereira, Council Member 
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Wickenburg Fire Department 

Strategic Plan 2016-2020 

Serving Wickenburg since 1890, we are proud to continue the tradition of helping to 

protect and preserve life and property in our historic community. 

Wickenburg Fire Department Strategic Plan: 
The purpose of this document is to help guide the future of fire and emergency services for the 

department and community. Successful organizational planning and strategies are not made in 

isolation. They are carefully executed with participation from all levels of the organization.  The 

mission, vision and values are shared equally and ownership of each is engrained in our culture 

from the floor to the command level. As our department moves forward, it is imperative that we 

continue to evaluate the needs of our community and the public we serve.  

Mission Statement 

The Wickenburg Fire Department is committed to serving the public with the highest level of life 

safety and property protection by providing excellent and compassionate service in an 

atmosphere that encourages innovation, professional development and diversity. 

Vision Statement 
• We will strive to be role models in the community and leaders in our profession. 

• We will be accountable to those we serve, each other and any public service organizations 

with which we interact. 

• We are committed to providing service that meets or exceeds the community’s expectations 

through innovative training, education and equipment. 

¶ We will be an organization dedicated to continuous improvement in every detail of the 

services we provide.  
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Fire Department Values 

Trust 

• Advocate collaborative relationships.  

• Maintain community through reliable professional behaviors and open communication.  

• Foster effective teamwork environments.  

Integrity 

• Maintain the highest level of ethical standards. 

• Exhibit prudent use of public resources.  

Respect 

• Honor diversity in the workforce and the communities we serve. 

• Appreciate individual and inherent differences.  

Excellence 

• Provide outstanding customer service in a timely delivery.  

• Promote professional development & innovation.  

These are the core principles of our organization.  We will implement the strategies to better 

serve the growing needs of our department and community to ensure these core principles stay 

intact and are the focus of the department.  

SWOT Analysis 

The Strengths, Weaknesses, Opportunities, and 

Threats (SWOT) Analysis is designed to have 

an agency candidly identify its positive and less-

than-desirable attributes. The agency 

participated in this analysis and recognized its 

strengths and weaknesses, as well as the 

possible opportunities and potential threats. 

Strengths 
It is important for any organization to identify 

its strengths in order to ensure that it is capable 

of providing the services requested by the community and that strengths are consistent with the 

issues facing the organization. Often, identification of organizational strengths leads to the 

channeling of efforts toward primary community needs that match those strengths. Programs that 

do not match organizational strengths or the primary function of the organization should be 

seriously reviewed to evaluate the rate of return on staff time. The strengths of Wickenburg Fire 

are as follows: 
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• Full-time staff that reduces response times and increases public safety  

• Operational efficiencies  

• Tactics and strategies, including quality internal instructors 

• Reputation  

• Community ownership in department 

• Public education 

• Ability to adapt and overcome challenges 

• Standardized training  

• Public CPR program 

• Relationship with Town leadership 

• Collaboration of labor and management  

Weaknesses 

Performance or lack of performance within an organization depends greatly on the identification 

of weaknesses and how they are confronted. While it is not unusual for these issues to be at the 

heart of the organization’s overall concerns, it is unusual for organizations to be able to identify 

and deal with these issues effectively on their own. 

For any organization to either begin or to continue to move progressively forward, it must not 

only be able to identify its strengths, but also those areas where it functions poorly or not at all. 

These areas of needed enhancements are not the same as threats to be identified later in this 

document, but rather those day-to-day issues and concerns that may slow or inhibit progress. The 

following items were identified by the Internal Stakeholders as weaknesses: 

• Communications equipment  

• Mentoring programs 

• Mobile data connectivity/performance  

• Limited financial resources 

• Casualness of policy enforcement  

• Staff who are uncertain of the future  

• Aging equipment and station  

• Extended ETA to north division 

(Wickenburg Ranch area) 

• Staffing (limited resources on major 

incidents) 

• Light duty assignments 

• Hiring process 
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Opportunities 

The opportunities for an organization depend on the identification of strengths and weaknesses 

and how they can be enhanced. The focus of opportunities is not solely on existing service, but 

on expanding and developing new possibilities both inside and beyond the traditional service 

area. The Internal Stakeholders identified the following 

potential opportunities: 

• Paramedic program and system  

• Physical fitness program 

• Improvements to live fire training facilities  

• Technological advances that make our jobs 

more efficient and effective 

• Control energy costs  

• Increase officer development opportunities  

• Improve access to pre-incident plans 

• Station at Wickenburg Ranch 

• Expand Fire/EMS service area 

• Joint department trainings  

• Accreditations 

• Grant opportunities  

• Review organizational chart and make 

adjustments as department grows to better 

reflect needs 

Threats 
To draw strength and gain full benefit of any opportunity, the threats to the organization, with 

their new risks and challenges, must also be identified in the strategic planning process. By 

recognizing possible threats, an organization can greatly reduce the potential for loss. 

Fundamental to the success of any strategic plan is the understanding that threats are not 

completely and/or directly controlled by the organization. Some of the current and potential 

threats identified by the Internal Stakeholders were as follows: 

• Future of the fire service/EMS  

• Community perception of public employees  

• Aging station 

• Safety issues related to lack of live fire incidents/trainings 

• Staff morale due to uncertain future 
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Strategic Initiatives: 
The Wickenburg Fire Department is dedicated to the safety and protection of the people.  The 

customer will receive the best emergency service system tailored to the unique community in 

which we live. These are the major strategic initiatives for our department. We believe these 

initiatives will help make ourselves, the community, and the public safer and more protected. 

1. Comprehensive Training and Development 

2. Technology and Communications 

3. Assess and Prioritize Fire Department Programs and Needs 

4. Emergency Service Delivery and Deployment Model 

Strategic Initiative 1:  

Comprehensive Training and Development 
Description of Initiative: The Wickenburg Fire Department should strive to be a leader in 

training and education in the region. We should do our best to set a high standard in training that 

champions employee development.  

 

Major Objective   Start/Completed By 
Develop a sustainable method for a department-wide 

training process that meets or exceeds the National 

Fire Protection Association training standards. 

 

Ongoing 

Assign a designated Training Officer with full 

authority to help manage this process and set the 

training standards. 

 

2017/2018 

Develop incentives and possible wage compensation 

for employees who strive to do better for the 

department and community through added roles and 

responsibilities. 

 

2017/ Ongoing 

Ensure that we are utilizing the experience and 

leadership of our veteran firefighters to enhance the 

education and development of our newer firefighters. 

 

Ongoing 

Develop stronger relationships with surrounding 

departments to increase interdepartmental training 

and share resources and knowledge. 

 

Ongoing 

Invest in the training tower to bring it back to a safe 

and adequate environment. 

 

Seek funding 2017 
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Strategic Initiative 2:  

Technology and Communications 
Description of Initiative: With all of the positive changes we have seen in the previous decade in 

the fire service, the use of technology, computers and software in all aspects of our profession 

allows the continued growth and expansion of our profession. Applying these tools, technology, 

and communications has resulted in a significant reduction of firefighter line of duty injuries and 

deaths. Use of modern technology and communications allows us to be more efficient and 

effective in our service delivery.  

 

Major Objective Start/Completed By 
Deploy Mobile Data Terminals on every duty engine, 

with at least one spare, to maintain continuity of 

service. 

 

2017 

Expand Emergency Reporting system to integrate 

with Spillman and allow utilization of key programs 

and Electronic Patient Care Reports. This integration 

will also prevent duplication of resources. 

 

2017 

Replace low-pressure 2216 Self-Contained Breathing 

Apparatus with updated, high-pressure 4500 packs to 

help enhance firefighter safety and effectiveness. 

 

2017/2020 

Identify gaps in the radio communication system and 

address these issues to allow for better operational 

communication. This objective includes purchase of 

new handhelds, as needed, and updating radio 

equipment. 

 

 

2017/ Ongoing 

Work closely with the Wickenburg Police 

Department to enhance the public safety dispatch 

center as Wickenburg continues to grow, including 

Emergency Medical Dispatch training and increased 

staffing, as needed. 

 

Ongoing 
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Strategic Initiative 3:  

Assess and Prioritize Fire Department Programs and Needs 
Description of Initiative: In an effort to ensure our department does not fall behind and become 

ineffective, it is imperative that we adopt a proactive approach to planning for those incidents 

that may happen in the future. We must acknowledge the worst-case scenarios and prepare for 

them.  

 

Major Objective Start/Completed By 
Conduct a needs assessment of the department to 

determine and prioritize what equipment is vital to 

field and administrative staff performing their duties 

effectively. Goals should then be assigned to align 

with these needs. 

 

 

2017 

Establish a committee for replacing the first-due 

engine as it is reaching the end of its usable life. 

 

2017/2018 

Increase our community outreach to help educate the 

public on the resources and services that we provide. 

 

Ongoing 

Develop a progressive maintenance/ replacement 

program for all equipment within WFD to ensure that 

dated equipment will still operate effectively and 

equipment that is no longer serviceable is replaced 

accordingly. 

 

 

2017/Ongoing 

Hire additional administration staff, as needed, to 

support field and command staff with 

organizational/clerical duties and operations (e.g. 

grant writing, training, and scheduling).  

 

TBD 

Place high priority on employee wellness by 

developing a sustainable program that champions 

employees to do better and places emphasis on early 

detection and fitness for duty. 

 

2016/2017 
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Strategic Initiative 4:  

Emergency Service Delivery and Deployment Model 
Description of Initiative: As dedicated servants of our community, it is imperative that we are 

constantly evaluating our deployment model to ensure we are meeting the needs of the 

community and public we serve.  

 

Major Objective  Start/Completed By 
Deploy full-time Advanced Life Support engine 

companies with a minimum of one paramedic per 

apparatus. This objective includes the purchase of all 

needed ALS equipment. 

 

2019 

Create a new station committee for the Wickenburg 

Ranch area once we hit the benchmark of 80% of the 

required permitting. This committee will be comprised 

of a member from each shift, administration/ 

management, and other resident experts to ensure it 

meets the needs of the community and our department 

while remaining fiscally responsible. 

 

 

 

TBD 

Create a Station 751 remodel committee to update an 

aging facility.  

 

TBD 

Re-evaluate if Wickenburg Fire should provide 

Emergency Medical Transport as a feasible and 

necessary service of the community we serve. 

 

Ongoing 

Expand workforce to a minimum of two full-time, four-

man engine companies with the expansion of the 

Wickenburg Ranch area. Ideally, there should be a 

second two-man, full-time squad company at Station 

751. 

 

TBD 
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